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THE PROJECT

The project is to develop the ‘Misty Mountains Wilderness Lodge’, an eco-tourism project
in a stunning tropical location encompassing:

360 degree views over rainforest clad mountains

Permanent flowing, clear mountain stream, with wildlife including resident platypus
A major waterfall on freehold title, dropping around 100 meters

Glow worms and fire flies illuminating the rainforest at night

Border adjacent to and with access to pristine highland World Heritage rainforest
Privacy and seclusion on a 152 hectare (377 acre) site on five titles

Potential Links to a AUD$10 million rainforest canopy walkway project backed by
the Queensland State Government

Licenses to operate tours in the adjacent National Park in place
Two of only four white water rafting permits for North Queensland held

Access to personnel with skills in tourism and a wide range of outdoor adventure
activities, including abseiling, rafting and equestrian activities for example

In a politically and economically stable region with strong tourism credentials
attracting some 2.3 million visitors per annum

The project is seen as an iconic tourism development to enhance the depth of the tourism
industry in Tropical North Queensland and has the support of both local and Queensland
State Governments.

The site proposed is approximately 90 minutes by road and 15 minutes by helicopter,
south of Cairns, a major tourism destination in the Asia-Pacific region.

The proposed site has Local and State Government approval for a development of up to
220 rooms.

The circumstances of the site suggest a number of alternative development scenarios,

depending on the preferences of the developer and appropriate assessment of the
preferred option.

Whitewater Rafting on the Beatrice River
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SALE / DEVELOPMENT SCENARIOS

The Trout family, the owners of the property, conducts an existing tourism business on part
of the property. This features student accommodation and outdoor adventure education
activities, mixed with a day visitor centre. These activities are concentrated on the two
smallest of the five lots that make up the 152 hectare property (one 12.93ha and one
9.154ha).

Separate to these, with independent public road access, is Lot 267 of (40.9914ha), which
has outstanding views and other attributes that make it a logical choice for siting the
proposed wilderness lodge infrastructure. This Lot has the land use zoning approval for
accommodation development of up to 220 rooms.

The owners have been convinced of the potential for a wilderness lodge development on
the property for a number of years and have taken a variety of steps in this direction,
involving concept development, appropriate zoning and preliminary engineering and
feasibility assessments.

They now wish to attract the resources required to bring this project to fruition and are
flexible in how this may be achieved. Development of the project may therefore proceed
through:

Simple sale of Lot 267, with its zoning approval;

Sale of all five Lots making up the 152 hectare property, with or without the existing
business included;

Another arrangement proposed by a party wishing to develop a wilderness lodge
that would involve the Trout Family in retaining an interest in the development.

It should be noted that existing business operations provide access to expertise and skills
that are likely to be of benefit to a wilderness lodge. These include general hospitality
industry skills together with outdoor adventure activities, knowledge of the local
environment, flora and fauna and equestrian activities

The developer may wish to undertake the property development than enter into a
management arrangement with an experienced operator. In this regard, preliminary
discussions have been held with three respected international hotel management
companies. All expressed interest in entering into a management arrangement for the
proposed development.

Another option that may be pursued in conjunction with the wilderness lodge development
is development of some independent lodges on strata title, which could be included in the
management agreement for the wilderness lodge accommodation.

Concept drawings have not been provided with this document as it is anticipated the
developer will wish to pursue their own vision for the lodge. However the concepts which
have been prepared are available in any discussions with the Trout family.
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SITE & INFRASTRUCTURE

LOCATION

The Misty Mountains Lodge site is situated at Mungalli Falls
on the south-eastern edge of the Atherton Tablelands, a
large plateau area which forms the hinterland above Cairns.
The Tablelands elevation varies from 450 metres to over
900 metres above sea level in its southern regions.

The site is approximately two kilometres off the top end of

the Palmerston Highway, a major connecting highway sty Mountain Rainforest views
between the tropical coastal strip and the Tablelands area.

This places it near the township of Millaa Millaa and around 120 kilometres by road south
of Cairns.

One border of the property is shared with a portion of the Wooroonooran National Park,
one of the interconnected sections of the 900,000 hectares of World Heritage listed Wet
Tropics rainforests in Tropical North Queensland. The Beatrice River forms the common
boundary between the site and the National Park.

The official government website for the Wet Tropics area is http://www.wettropics.gov.au/
This provides maps and details of flora and fauna, research, activities and the unique
attributes of the area. A map placing the property in its regional context follows, showing
‘Mungalli Falls’:
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ADDRESS

Current postal address details for the site are:

“Mungalli Falls”
Junction Road
Millaa Millaa QLD 4886

REAL PROPERTY DESCRIPTION AND SIZE

The property has an overall area of 152.609 hectares, (377.105 acres) (divided into five
Lots on separate freehold titles, located in the Local Government Authority area of
Eacham. The undulating northern half of the overall property has been cleared and used
for dairy farming in the past. The property falls to the Beatrice River and the southern part
is covered with rainforest.

The portion for which re-zoning approval for a 220 room tourism accommodation
development has been obtained is:

Lot 267 on Plan NR8023; - 40.9914 hectares (101.29 acres), of which approximately 60%
(24.8 hectares) of the total area of 41.98 hectares is subject to the re-zoning. A central
feature of this lot is a hill with the following features:

Gentle approach slopes from Junction Road,
Large area for development on the summit

360 degree views over the Atherton Tablelands, coastal rainforests and to Mount
Bartle Frere, the highest mountain in Queensland at 1,622 metres. (Pictured, Front
Cover)

The other four portions making up the total available site are zoned as rural, general
farming, with a ‘material change of use’ registered to provide for the current student and
day visitor operations. These are described as:

Lot 2 on RP743910 12.93 hectares
Lot 1 on SP173553 9.154 hectares
Lot 4 on SP173553 40.77 hectares
Lot 2 on RP711702 48.765 hectares

All five portions are in the County of Nares, Parish of Dirran for the purposes of Real
Property description.

The Mungalli waterfall, existing day visitor facilities, restaurant and general
accommodation facilities are located on the portion of 9.154 hectares, while outdoor
adventure and conference facilities are primarily on the 12.93 hectare portion.

The three other lots are undeveloped, with no infrastructure.

A site map indicating the five lots is provided as Attachment 1, on which the borders of all
five lots are hightlighted.
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ADJACENT LOTS

All adjacent lots are freehold rural lots, apart from the common border with the National
Park.

TITLE

Freehold, except for a road licence area.

RoADS AND ACCESS

The property has a border common with Junction Road, which joins the Palmerston
Highway approximately two kilometres from Lot 267. Junction Road is a narrow bitumen
sealed road with a grass verge. The Palmerston Highway is an all weather bitumen sealed
highway which connects to the coast with Australian Highway 1 near Innisfail.
Alternatively, the site is equally accessible via the Gillies Highway from Cairns, which links
to the Palmerston Highway via the Tablelands road system.

EASEMENTS

No easements, rights of way or encroachments exist.

TITLE HOLDER

The freehold title incorporating all lots is held by the Trout family through their private
company Swanwood Pty Ltd as Trustee under nomination of Trustees No. T640759X.

The family acquired the property in 1992 with the intention of developing a major tourism
attraction that comprised adventure activities, wilderness interaction, environment
education and outdoor recreation while still maintaining a sense of ‘seclusion and serenity’.

They have since developed a successful business based on the property, the ‘Mungalli
Falls International School’, which provides domestic and international students with
outdoor education and adventure experiences.

The Trout Family are also involved in another highly
successful tourism business, Blazing Saddles, on another
property near Kuranda, above Cairns, which offers such
activities as horse riding and all-terrain vehicle riding to
the adventure-based tourism market.
http://www.blazingsaddles.com.au/

Both Michael and his father Peter Trout are well-known in
the regional tourism industry and also for their long
involvement in the cattle industry in Tropical North
Queensland. They currently have extensive lease hold
cattle operations encompassing some 121,400 hectares
(300,000 acres) based on Eastern Cape York.

They are acknowledged experts in the organisation and

Horse-riding at Misty Mountain management of any type of equestrian operation.
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UTILITIES

Utilities presently connected consist of mains grid electricity, telephone, Council waste
collection and a serviced sewerage system holding and EPA licence . Water reticulation is
drawn from a pump adjacent to Mungalli Falls. These services are concentrated on the
9.154 hectare and adjacent 12.93 Hectare Lots, where the present infrastructure is
concentrated. There should be little difficulty in extending these services to other Lots as
development requires.

It is anticipated that once the site is fully developed it will rely on bores and rain water
rather than deplete the flow of stream water and will have an on-site sewerage treatment
plant.

An engineering report completes by Flanagan Consulting Group in 1998 outlines relevant
engineering matters covering water supply, wastewater, stormwater, traffic access,
electricity and telecommunications an is available for study.

OTHER EXISTING INFRASTRUCTURE & ASSETS

Lot 267 on Plan NR8023

This includes the proposed site for the wilderness lodge. Apart from the high quality visual
amenities, the lot has the ‘Lemon Tree Cottage’ located on this block, with an area of
160m?. It provides 40 bunk dormitory accommodation for the student village.

Lot 2, RP743910

Homestead Conference Centre — This building has a brick veneer exterior with timber
floors and colourbond metal roof. It provides seating and facilities for meetings of up to
100 persons.

Dam and Flying Fox — A flying fox runs down from a forested area across a small dam,
for outdoor adventure education activities.

Obstacle Course — Basic infrastructure to support outdoor adventure education activities..

Machinery Shed — Medium sized shed for machinery
storage.

Lot 1, SP173553

Day Facility & Restaurant — Block building providing for
seating of 240 persons, commercial kitchen, male and
female public conveniences.

Mungalli Waterfalls — The falls drop around 100 meters
in two distinct sections, one which forms rapids with a
swimming hole at their base, adjacent to both Junction
Road and the restaurant. The second is a vertical drop to
connect with the Beatrice River below the day facility.
There is a vehicle / walking track to the base of the falls,
with a boardwalk and viewing platform of the falls. There is Mungalli Falls
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a second swimming hole at the base of the falls. Along the boardwalk, glow worms and
glowing fungus can be viewed on a reliable basis, due to the moist environment generated
by the falls.

Student Dormitories — Six buildings with capacity for 240 students in each in open
accommodation.

Cabins — Nine cabins, each with two double bunks, kitchenette, small living area, veranda,
toilet and shower.

Roundhouse — Barbeque building, with polished timber floor, pole construction, with
benches and stools around the inside walls and central gas cooking facilities.

Ablution Block & Laundry — Basic facility to service student needs.

Machinery Shed — Large shed with colourbond cladding and truss roof. Includes staff
accommodation at one end consisting of two bedrooms, living area, kitchen, basic fitout
toilet and shower.

Machinery Shed (Second)- 28m X 9m shed which also provide a covered recreation area
as required.

Low Ropes Course — Structures to support outdoor adventure education.

Lot 4, SP173553

Water Slides — There are two 90m long water slides, consisting of plastic slides and water
supply.

Obstacle Course and Flying Foz — Basic infrastructure to support outdoor adventure
education activities.

Lot 2, RP711702
There is no infrastructure on this Lot.

Licences Permits and Expertise

The Trout family holds a number of licenses to carry out a variety of activities in the
adjacent National Park and other regional locations. These include two of the four
whitewater rafting permits which have been granted in North Queensland. It is unlikely
that any further licenses will be issued. Copies of these, with other licenses and permits
held are provided as Attachment 2.

The established relationships with service providers, extensive packaging with regional
tourism product skills in tourism hospitality and outdoor adventure activities could also be
expected to be significant assets.
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APPROVAL DETAILS AND STATUS

Land use approval has been obtained through re-zoning of some 60% of Lot 267 as
described above as a designated hotel (ecotourism) development. It is expected that this
approval will move to the final stage of gazettal in the later half of 2007.

The second stage will involve code assessments of a definitive project, once the developer
has decided final concepts, scope and nature of the development proposed and has
drawings prepared. In the State of Queensland this involves compliance with the
integrated Planning Act and may involve several Government Departments. The listing of
this project as a ‘project of State significance’ is an important asset, in that the Coordinator
General's Department (within the Premier of Queensland’s Department) takes
responsibility for coordination and smoothing the process.

The third and last stage of the approval process is obtaining a building approval, with

submission of final plans to the Local Government Authority. This then provides ‘as of
right’ approval to proceed with the project.

View from Misty Mountain development site

Page 10



Misty Mountains Wilderness Lodge Pre-feasibility

PROJECT CONTEXT

GENERAL

Since purchase of the property in 1992, the Trout family has developed business
operations on the site incrementally, concentrating on the international student village
operation. This is now financially stable and profitable.

However they have always had a bigger vision for the property as a perfect site for a high
quality wilderness lodge.

In 1995, the site was nominated under a Joint State and Federal Government Tourism
Initiative, which also involved Singapore Airlines, as the best eco-tourism site available
from 32 top sites selected across Australia.

In 1998, the Eacham Shire Council approved around 25 hectares (62 acres) of Lot 267 to
be rezoned for a tourism accommodation facility for development of up to a 220 room
complex. The rest of the property comprises substantial rainforest cover that adjoins
permanent flowing watercourses.

Since 1998, there have been a series of developments that have implications for the
potential further development of the site.

SPECIALIST INPUTS

A number of experts have contributed to concept development, achieving official
acceptance and necessary approvals and testing the business case for the project. These
specialists have included:

Buckley Vann Town Planning Consultants (Planning Report);

Bill Carter & Associates (Environmental Management Programme);
Flanagan Consulting Group (Engineering Report);

THG (Architects — concept development);

Norman Richards (Economic Modelling); and

Kleinhardt Pty Ltd (Business modelling)

VISITOR FLOWS

The tropical coastal strip and adjacent ranges south of Cairns have world class natural
assets, encompassing Coral Sea vistas, tropical islands, waterfalls, lakes and mountain
rainforest richer in diversity than the renowned Daintree and Cape Tribulation. The area
includes Mission Beach, Dunk Island and Mount Bellenden Kerr, the highest peak in
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Queensland. Nevertheless visitors seeking a rainforest experience have generally headed
north of Cairns. This traffic has built up over the years to become a concern that over
utilisation could degrade the ancient Daintree rainforest and the World Heritage attributes it
holds.

Government and Management agencies have adopted a policy of supporting development
that would divert visitors to attractions south of Cairns, which naturally leads to loops and
circuits including the southern Atherton Tablelands. There is now active support for this
diversification on the part of the regional tourism industry and the policy is being actively
supported in marketing initiatives of the regional tourism authority — TTNQ. This body has
two portal website, one corporate ( http://corporate.tropicalaustralia.com.au/ ) and another
consumer entry website ( www.tropicalaustralia.com.au/ ).

TABLELANDS TOURISM REPORT

The Atherton Tablelands has long been perceived to be under performing as a tourism
destination as compared to its potential. For instance in 2003, when the wider Tropical
North Queensland tourism industry was estimated as worth AU$2 billion, the Atherton
Tablelands industry estimated value was only AU$$53.5 million.

In February 2003, an expert panel of tourism advisors was selected to develop the best
options which would lead to the Tablelands achieving its tourism potential. The outcomes
from the panel are highlighted in the report “Tablelands Tourism Investment Report and
Recommendations”, which was jointly compiled by TTNQ and Global Tourism and Leisure
Pty Ltd. A copy of this report is available for downloading at:
http://www.tablelandsfutures.com/industryReports.html

Of particular relevance to the proposed Misty Mountains Wilderness Lodge concept is that
the panel identified a four to five star wilderness lodge as “highly desirable with a strong
chance of success” and should be further investigated. It was considered to be a key
development to generate profile and industry development for the area. This conclusion
was arrived at through a process of analysing key market segments visiting the Tropical
North Queensland (TNQ) region and the experiences sought by these markets during their
visit to TNQ.

GREAT TROPICAL DRIVE

The Great Tropical Drive is a joint initiative of TTNQ and Townsville Enterprise, supported
by some AU$6 million of Australian Government funds. It creates themed drive routes
between Townsville and Cooktown north of Cairns. The ‘Waterfalls’ circuit takes in a drive
up the Palmerston Highway and the southern Tablelands, with its profusion of waterfalls,
mountain lakes and panoramic views over the coastal strip, Coral Sea and mountains.

The marketing campaign supporting this drive could be expected to lift awareness of
tourism assets south of Cairns and on the Atherton Tablelands. The website supporting
this initiative is - www.greattropicaldrive.com.au/ .

MAMuU CANOPY WALKWAY

This $10 million project is to provide visitors with spectacular canopy-level views of
highland rainforest, wild rivers, mountains, gorges and rapids. The project, which is due to
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open in April/May 2008 will provide 1400 metres of elevated walkway, bridges and towers,
a forest floor walkway, entry building, toilets, operations building, car park and a new
intersection with the Palmerston Highway. It is located within the Wooroonooran National
Park, some 8 kilometres from the proposed Misty Mountains Lodge site. There is already
a walking track partly linking the two through the Park. Completion would require a
suspension bridge or the like across the Beatrice River.

The project aspires to be an iconic regional attraction that is projected to attract 200,000
visitors a year up the Palmerston Highway and across Atherton Tablelands.

MISTY MOUNTAINS WALKING TRAILS

The Misty Mountains Walking Trails are a network of over 130 kilometres of tracks,
constructed through an investment of AU$6 million and a partnership between Local
Government, Queensland Parks and Wildlife Service (QPWS), Traditional Owners, and
volunteers from Conservation Volunteers Australia. The network was officially opened in
August 2003.

These tracks are significantly under-
utilised as yet, with accommodation
nodes being the missing
infrastructure.

The aspiration for the network is to
become an iconic walking
experience in the spirit of the Milford
Track in New Zealand, which is
traversed by some 14,000 people
per annum. (www.milfordtrack.net )

Johnson River

A 5-10 minute drive from the proposed Wilderness Lodge site provides access to the Misty
Mountains Walking Trails. These trails represent Australia 's first network of long distance
walking trails in a high altitude rainforest environment. They feature majestic waterfalls,
spectacular rainforest, crystal clear creeks and magnificent vistas. Highlights include
stunning views of Elizabeth Grant Falls and Cannabullen Falls, short walks to secluded
fresh water creeks and extended walks through some of North Queensland’s most pristine
rainforest.

The Jirrbal and Ma:mu Aboriginal people are the Traditional Owners of the Misty
Mountains. Several of the tracks follow the ridgelines traditionally used to connect
‘vabulmbara’, the coastal plain, to ‘gambilbara’, the rocky country of the Tablelands.
These local Traditonal Owners are the custodians of a living culture with some 50,000 to
60,000 years of continuos history.

OTHER PRODUCT DEVELOPMENTS

Apart from the canopy walkway now proceeding, there has been steady development of
tourism product on the Atherton Tablelands, which provide added depth to activities
available to visitors to the region.
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The closest of these is the Mungalli Creek Dairy, which has developed a strong profile as a
producer of organic dairy products. This business is also located on Junction Road and
has a retail outlet by way of its ‘out of the Whey' teahouse on the site.
(www.mungallicreek.com.au ). This represents one product from a growing range of
boutique food producers across the Atherton Tablelands that together are creating an
increasingly diverse and exotic ‘food trail’. These include tropical fruit products, coffee,
chocolate, other tasting experiences and wineries. The range of food experiences offered
by the wider region are illustrated on the website; www.australiantropicalfoods.com/

The overall tourism experiences now available on the Atherton Tablelands are illustrated
on the region's tourism body website (Tropical Tablelands  Tourism);
www.athertontableland.com/

CYCLONE LARRY IMPACTS

In March 2006 severe tropical cyclone ‘Larry’, crossed the North Queensland coast near
Innisfail. It produced wide-spread damage to coastal towns south of Cairns. As a result,
there has been a large effort and significant funds spent on re-building since. This has
included drawing in resources for tourism and business development generally that would
not have otherwise been available.

These include the funding of various marketing initiatives for the region south of Cairns,
including:

Marketing activities for the Atherton Tablelands ‘Waterfalls and Crater Lakes
District’

Marketing, business planning and tourism infrastructure assessment for the
‘Tropical Coast’, encompassing the coastal strip from Mission Beach to Cardwell

Marketing strategy development for Mission Beach specifically

Marketing of the drive route the ‘Canecutters Way' a sub-route of the broader
‘Great Tropical Drive’ between Townsville and Cooktown.

The Misty Mountains Wilderness Lodge site was not impacted by the cyclone.

Mungalli Falls Cafe

Page 14



Misty Mountains Wilderness Lodge Pre-feasibility

STUDENT VILLAGE & WILDERNESS RETREAT

Current infrastructure for existing business operations is primarily on two of the five Lots
making up the total area available, as described under the previous section ‘site &
Infrastructure’. There is little existing infrastructure on Lot 267, the proposed site for the
core wilderness lodge.

The existing business is known as the ‘Mungalli Falls Student Village & Wilderness
Retreat’ (www.mungallifalls.com/). Operations encompass:

DAY VISITORS

Some 50 FIT visitors per day, (Free and Independent Travelers) who call in at the
restaurant area at the top of the falls for light refreshments and meals. (Approximately
18,000).

STUDENT VILLAGE

The Trout family has pioneered the concept of attracting international high school students
to the region to study English, participate in outdoor adventure education activities and
generally experience the environment. Student Village utilisation by country of student is
currently:

Australian 8,000

Japanese 7,000

USA 2,000

Korean 400

Other Asia 400
The business has also recently won a contract for additional Japanese student visits
through JTB. The contract is for an initial period of three years, with the possibility of

extension to 10 years and will see 4,000 students from Kushu Province utilise the facility
each year in November.

In July 2008, 1,200 children from the World Catholic Youth Congress being held in
Australia are booked to spend 2,000 nights at Mungalli Falls.

Outdoor education adventure activities are all provided and supervised by qualified
instructors. Activities offered include:

Aboriginal Studies Dairy Farm & Nursery Nightspotting

Abseiling Hillside Tobogganing Orienteering

Archery High Ropes Course Team Building

Aussie Bush Dance Horse Riding Tubing, Gold Panning
& Rock Hopping

Bushwalking & Low Ropes Course White Water Rafting

Enviro Study

Campfire Activity Obstacle course
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TOURS

The property is the destination for Seavane Tours, which currently brings an average of 30
passengers per night for a ‘glow worm and platypus’ tour. A meal is provided in the
restaurant area at the top of the falls as part of this tour. Part of the attraction of the glow
worms and glowing fungus for tour operators is that they are very reliable. The waterfall
keeps the rainforest floor at its base moist, so encouraging the glow worm and fungus
display to be consistent, rather than variable with shower activity.

Day tour operators, Down Under Tours and Tropical Horizons bring an average of 40
passengers per day to the facility.

PROFITABILITY

For the 2006-07 year the business returned a net profit before tax of a little over
AU$300,000 on a turnover of AU$1.9 million.

The forward projection for the 2007-08 year is a AU$500,000 net profit before tax on a
turnover of AU$2.4 million.

The existing general website for the business operations is www.mungallifalls.com

WILDERNESS LODGE IMPLICATIONS

As noted elsewhere these activities may or may not complement development concepts an
investor may have for the wilderness lodge. In the case of an exclusive top of the market
development, it may be desirable for the developer to acquire all five Lots and for the
existing business to be re-located.

In the case of a family oriented development, the existing adventure activities, expertise
and networks with other product may be an asset.

In either case, it could be expected that the on —site expertise and infrastructure in certain

activities will be an asset. This could particularly apply to provision of equestrian activities,
rock climbing, abseiling, platypus and glow worm viewing, Indigenous culture for instance.

Misty Mountain rainforest river
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REGIONAL CONTEXT

TROPICAL NORTH QUEENSLAND

Tropical North Queensland (TNQ), which has a population of over 231,000, is located on
the north-eastern coastline of Australia, in the State of Queensland. The region covers an
area of over 278,000 square kilometres (107,000 square miles) and contains a vast array
of natural assets, including the Great Barrier Reef and World Heritage listed tropical
rainforests. The lush green of the eastern seaboard quickly changes to Australia’s famous
Outback landscape some two hours drive west from the regional centre of Cairns.

Cairns city is both the gateway to the TNQ region and the major urban centre of the
region,with a residential population of some 125,000. The Cairns International Airport is
the fifth busiest airport in Australia for international passengers and the sixth busiest airport
for domestic passengers.

Despite being only a small regional city, Cairns, as the gateway to a region that now
experiences 2.3 million visitors per annum, is a cosmopolitan international centre with all
facilities expected in a major western city.

Cairns City at dusk

Cape York, to the north is a huge area of wilderness with a sparse population and rich
minerals. It is a ‘frontier’ area still, popular for extended 4WD adventure trips, hunting and
fishing expeditions.

Illustrative of the many major tourism attractions within the region are:
Great Barrier Reef (World Heritage Listed)
Daintree National Park (World Heritage Listed)
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Cape York (contains Word Heritage Listed rainforest areas)

Gulf Savannah — includes Riversleigh Fossil Field
(www.gqueens andholidays.com.au/desti nati ons/outback/thi ngs-to-see-and-
do/riversleigh-fossil-centre/index.cfm)

Tjapukai Aboriginal Cultural Park (Australian Tourism Award winner)
(http://www.tjapukai.com.au )

Skyrail (world’s longest cableway and Australian Tourism Award winner)
(www.skyrail.com.au )

Kuranda Scenic Train (World Heritage Listed)
( www.cairnsattractions.com/a_kuranda-railway.html )

Undara Lava Tubes (amongst the largest and best preserved lava tubes in the
world and Australian Tourism Award winner) ( www.undara.com.au )

Laura (Aboriginal rock art) ( www.queenslandholidays.com.au/things-to-see-and-
do/quinkan-reserves-ancient-rock-art )

Port Douglas (access to Great Barrier Reef, beach and rainforest)
(www. pddt.com.au )

Mareeba Wetlands (5000 acres or 2020 hectares of native bird and wildlife
conservation reserve) (www.mareebawetlands.com )

Atherton Tableland (includes Millstream Falls and Hypipamee National Park and
crater)

Mission Beach (14 kilometres of beaches, islands & Hinchinbrook Channel to the
south) (www.missionbeachtourism.com)

The Savannah Way ( http://www.savannahway.com.au ) is Australia’s transcontinental
outback Adventure drive route. It crosses the continent between Cairns on the Eastern
seaboard and Broome on the Western coast. This route passes through the Atherton
Tablelands.

Many world leaders, including the former US President, Bill Clinton, and international
celebrities have visited and continue to visit Tropical North Queensland for recreational
purposes. The region has also been chosen as the setting for a number of large budget
feature films. These and the celebrity visits generated tend to enhance the region’s
international profile.

TOURISM PRODUCT

The regional theme for Tropical North Queensland is ‘big nature’, or ‘nature’s theme park’.
As such the proposed wilderness lodge will fit well into the regional theme and the overall
marketing imagery of the industry projected into domestic and international marketing and
distribution systems.

This theme has been built upon from the initial international profile gained by the region
through its closeness to the Great Barrier Reef and being set amidst the World Heritage
listed Wet Tropics Rainforests of North Queensland. The foundations of the region’s
tourism product were built on:

Reef tours
Rainforest tours
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Fishing, including game fishing
Kuranda Scenic Train

Kuranda — ‘Village in the Rainforest’
SCUBA diving

Bushwalking and bird watching

While these product themes are still strong, the regional product has diversified, while
retaining the ‘nature’s theme park’ thread. Key products now include those listed in the
previous section, plus an extensive range of adventure-based activities (e:g: ballooning,
horse riding, sky diving, abseiling, rock-climbing).

The region has also become a major destination for conferences and conventions with the
establishment of the Cairns Convention Centre in the mid-1990s. In 2003, the Cairns

Convention Centre was rated as the fourth most popular convention centre in the world.
(Source: International Association of Congress Centres, Belgium, July 2003).

Shopping, restaurant venues and entertainment activities have steadily evolved to become
more sophisticated and are important contributors to visitors’ holiday experiences.
Restaurant cuisine now encompasses a wide variety of tastes, as well as evolving its own
distinctive tropical style. Restaurants offer the following styles:

Japanese - Thai
Chinese - New Vogue
Korean . Fusion.
Italian

Seafood and tropical fruit dishes feature in restaurant menus which are largely reliant on
fresh supply from the local fishing and tropical horticulture industries.

The region has an international profile in education with the emergence of English
language speaking colleges and the establishment of the Cairns campus of the James
Cook University.

The diversification of the region’s product has underpinned growth in annual visitation, with
the regional industry now estimated to be worth some AU$2.5 billion. Growth in visitor
numbers has prompted considerable investment in the region’s tourism infrastructure,
particularly accommodation facilities. TNQ has more hotel rooms than the Australian State
capital cities of Brisbane, Adelaide and Perth.

Accommodation houses are diverse. There are two-star through to five-star plus hotels
and resorts, self-contained holiday units, caravan-parks, well appointed to luxurious ‘Bed
and Breakfast’ properties and backpacker hostels. The region already has a number of
eco-tourism and wilderness lodges and, despite the region’s diversified product and
accommodation options, they continue to experience high demand, especially lodges
catering to the high-end of the market and offering a genuine eco and / or wilderness
experience.
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The regional product is mature and well-supported and has achieved recognition of the
Australian Tourism Industry with numerous TNQ tour operators having won major Australia
tourism awards. A number of these operators have been inducted into the Australian
Tourism Industry’s “Hall of Fame” having won their selected category on several
occasions.

The regional industry has recently launched a new marketing campaign to underpin further
product growth and development. The campaign “Tropical North Queensland: Change
Your Latitude” is backed by a $2 million Queensland State Government commitment to
supplement industry contributions in targeting priority markets.

View to Mt Bartle Frere from Misty Mountain development site
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MARKET ANALYSIS

ATHERTON TABLELANDS

Tourism visitation to the Atherton Tablelands is estimated to be in the order of 500,000 to
550,000 per annum. A significant proportion of these are thought to be friends and family
visiting Tropical North Queensland residents of Cairns and the coastal strip. These tend to
be day visitors.

For overnight and longer staying visitors, the Atherton Tablelands are traditionally a
popular destination for Townsville and country Queensland residents from the inland and
drier parts of the broader North Queensland region.

However the Tablelands are also a popular destination for Cairns and the wider region
residents for weekend and school holiday recreational visits. Tinaroo dam hosts boating
pursuits including water skiing, fishing and cruising, with foreshore camping popular.
There are some 500,000 additional visitors per annum thought to be in this category.

Current visitor accommodation stock is mainly hotel /motel style, with the more recent
development of ‘bed and breakfast’ properties which are low capacity, but generally high
quality properties.

There has not to date been a definitive study of tourism numbers, segmentation and flows
across the Tablelands region.

TROPICAL NORTH QUEENSLAND

A major source of tourism data is the regular surveys conducted nationally of domestic and
international visitors in Australia. The following material is drawn from those survey results
for the year ended December 2006, as published by the Regional Tourism Organisation —
TTNQ.

The surveys broadly indicated:
International visitor numbers for 2006 remained steady (859,238), but visitor nights
have increased by 5%;

Domestic visitor numbers have increased by 26% to 1,575,000, while visitor nights
increased by 9%.

Domestic Tourists

This domestic tourism figure compares to increases of 4.3% for Queensland overall and
5.2% for domestic visitors across Australia.

The average annual growth rate for domestic visitors to Tropical North Queensland (TNQ)
between year ended December 2002 and year ended December 2006 is 5.5%. Visitor
nights have grown at an average annual rate of 4.1% for the same period. In terms of annual
average growth since 2002, The TNQ region has consistently out-performed growth for the
State of Queensland and trends at the National level.
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(Source: TTNQ — National Tourism Survey)

In the year ended December 2006, the markets which showed the largest growth were
New South Wales, Brisbane and other interstate markets, including visitors originating
from within the TNQ region — (See Table below). Intra-regional visitors, i.e. those from
within TNQ, represent the largest source market, followed by other Queensland regions
and Brisbane. New South Wales is also a significant market and contributes the largest
number of visitor nights spent in TNQ, followed by Victoria.

Importantly for the Tablelands traditional market, 26% (409,500) of domestic visitors came
to visit friends and relatives. The biggest proportion of these (some 140,000) came from
within TNQ itself, followed by ‘Other’ Queensland, accounting for some 118,000.

Domestic Demographics

Visitors to TNQ were aged between 25 and Age of Domestic Visitors to TNQ
44 and most likely to be travelling as a eoyeasorowr 15 24 yes

family with children, or alone, followed by

those aged between 45 and 64 who are

most likely to be travelling as a couple. The 4564 yeas

region is least popular with those aged 65 % 25 - 4 yoars
and over. 4%

Dispersal

Regardless of the purpose of visit, most domestic visitors to TNQ during 2006 spent at
least one night in Cairns. Douglas Shire was the second most popular destination for
domestic visitors.
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Some 100,000 holiday visitors, 80,000 ‘VFR’ visitors and 20,000 ‘other’ (mostly visiting for
business), spent at least one night in accommodation on the Tablelands.

International Tourists

For the 2006 year, international visitor numbers to Queensland increased by 2% and for
Australia the increase was 1%.

For TNQ, reductions in visitor numbers from Japan and New Zealand were balanced by
growth in visitors from most other markets. The following table summarises:

Indications are that the lowered value of the Japanese yen against the AU$, and
competition from cheaper South-East Asian destinations are the biggest contributors to the
declining numbers from Japan. The TNQ region will also be impacted by reduced airline
seat capacity out of Japan. A return to growth out of Japan is not forecast in the near
future, however it is expected that the market will become more stable.

The loss in numbers from New Zealand may be an ongoing effect from Cyclone Larry last
year and indications are that numbers will increase again during 2007. However an
increasing number of out-bound low cost carriers will continue to create additional
competition for the New Zealand market. The Gold Coast in particular has benefited
significantly from direct flights ex New Zealand, with a 63% growth in numbers since 2003.

Dispersal

There is as yet not a great number of international visitors who spend a night or more in
accommodation outside of Cairns. Douglas Shire is the most popular, with a little over
100,000 international visitors choosing to stay a night or more. Numbers staying on the
Tablelands are in the order of only 10,000. A major barrier is thought to be the limited
range and amount of accommodation types and standards.
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LUXURY ACCOMMODATION

The TNQ region already attracts a significant proportion of visitors who choose to stay in
luxury accommodation, with a broad range of properties to choose from. This is due to the
overall profile of the region as a holiday destination, enhanced by a number of other
factors; ice:

Visits by high profile international political figures with associated media coverage;

High profile international entertainers and sports stars tend to choose TNQ as the
place to have a break after their Australian engagements;

As a location for big budget international films, this attracts media coverage and
also lifts the profile of the region as a destination for Hollywood celebrity holidays;

There is a black marlin fishing season which attracts wealthy people who engage in
this sport;

Through the efforts of the regional ‘Super Yacht Cluster’ Cairns port is now a
recognised super yacht hub for the South Pacific, with increasing numbers of visits
for re-fits and more vessels being based in the region. Currently between 40 and
50 such vessels visit the port each year;

Large luxury cruise vessels visit the port, with many wealthy persons onboard.
Some 40 international vessels currently visit, with the trend being upwards, thus
lifting destination profile. A new port facility in Townsville is expected to increase
this traffic. These visits by and large do not directly translate into accommodation
demand. However, Cairns is home port for three Australian cruise vessels.
Northern hemisphere lines also often use Cairns as the embarkation point for
South Pacific cruises. Some six per year also charter aircraft specifically for
passengers to meet with the vessel;

Possibly through a combination of the above factors, the region is increasing its
reputation as a cruising ground for both private and charter luxury vessels. The
luxury charter fleet attracts a daily rate of between AU$5,000 to $10,000 per day;

There are a number of existing luxury resorts with individual international marketing
efforts and clientele lists. Key properties are identified in the next section.

An indication of the proportion of visitors to TNQ who choose to stay in four or five star
accommodation is provided by figures collated by TTNQ, the regional tourism authority.
These indicate:

Year Ending Year Ending Year Ending Year Ending

March 2004 | March 2005 | March 2006 March 2007

International Visitors

No. staying in 4-5 star 278,289 292,668 305,039 284,170
accommodation

% of total international visitors 37.2% 35% 35.2% 33.4%

Domestic Visitors

No. staying in 4-5 star 728,000 669,000 634,000 758,000
accommodation

% of total domestic visitors 51.1% 44.9% 48.7% 52.8%
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TOWNSVILLE & COUNTRY QUEENSLAND

A traditionally strong market for the Southern Atherton Tablelands especially has been the
residents of Townsville and inland country Queensland in an arc from Townsville inland to
Mount Isa. This takes in the booming North West Minerals province, with many mine
workers with high disposable incomes. This market segment reportedly visits the southern
Atherton Tablelands for a ‘cool green break’, in the elevated rainforests, lakes and
waterfalls of the region. There is strong anecdotal evidence from Tablelands tourism
operators that existing visitor numbers are dominated by visitors from these locations.

Consideration of the present and projected growth rates for Townsville and Mount Isa
indicate strong potential for growth in this traditional regional market. To put that growth in
context, it should be noted that Queensland as a State has been experiencing strong
population growth over the past decade, which has exceeded the most populous
Australian States of New South Wales and Victoria. In Queensland some two thirds of the
population live in the South East corner of the State, clustered around the State capital,
Brisbane.

Townsville & Thuringowa

Townsville and Thuringowa are adjacent Local Government Authority (LGA) Areas that are
to be merged under Queensland Government proposals. As a merged LGA it will be
larger than Cairns and slightly exceed the growth rates that have been experienced by
Cairns that have placed it in the top ten Local Government Authority (LGA) areas for
growth for a number of years. Townsville / Thuringowa is the hub for the North West
minerals province, a port city, a centre for minerals processing, government administration
and defense personnel.

The Planning Information and Forecasting Unit (PIFU) of the Department of Local
Government, Planning, Sport and Recreation periodically produce population projections
for all LGA areas in Queensland. The projections are provided in three series, ‘Low,
Medium and High’. Historically, the ‘Low’ series has tended to be the most often correct
over time. The latest, based on Australian 2006 Census data indicates the following,
which are combined figures for Townsville and Thuringowa:

Townsville / Thuringowa - Projected
Population
Low Medium High
2006 164,955 164,955 164,955
2011 176,169 181,951 186,626
2016 185,051 196,789 207,019
2021 191,747 208,236 224,698
2026 198,853 220,136 243,419
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REGIONAL RESORTS

Illustrative of key high quality regional resorts with international marketing profiles are the
following. There are others that could claim to be key resorts, but these illustrate the
range:

Bedarra Island

Bedarra is a small island south of Cairns in the Coral
Sea, off Mission Beach. The resort has only 16
secluded villas, with a maximum of 32 guests. This
is a Voyages Hotel and Resort Company property,
which includes a spa. ‘Rack’ rates, per person, twin
share range from AU$792 to AU$1,495, depending
on type of villa. Meals and some alcohol included.
www.bedarraisland.com

Bloomfield Lodge

This is a wilderness lodge located north of Cairns, at
the entrance to the Bloomfield River, on the Coral
Sea, in the Daintree rainforest. There are 14 villas.
The property is part of the Peppers group of resorts.
‘Rack’ rates range from AU$1,313 to AU$2,205 per
person for a stay of four nights, (including meals)
with the rate varying depending on the type of villa
and low or high season rates.
www.bloomfieldlodge.com.au

Coconut Grove — Port Douglas

This is a current resort development underway in a high profile location in Macrossan
Street in the centre of Port Douglas. Units in the resort are for sale, with a price of around
AUS$2.4 million. All are sold apart four. www.coconutgrove.com.au

Lizard Island

Lizard Island is relatively large, remote and
picturesque island located in the Coral Sea off the
Queensland coast, north of Cooktown. It is one of
the longest established reports in the region, with its
origins being in game fishing, but now offering
diving, snorkeling, spa and fine dining experiences.
There are 40 villas. The property is now part of the
Voyages Group. Rack rates range from AU$792 to
AU$1,750 per person per night, depending on villa
type and include all meals. www.lizardisland.com.au
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Sea Temple

There are two Sea Temple resorts in the region, one at Palm Cove, the other at Port
Douglas, which has a country club and golf course associated with it
www.seatemple.com.au

Sheraton Mirage — Port Douglas

This is the large scale resort that was
instrumental in launching Port Douglas as major,
up-market tourism destination when it was built
some 19 years ago. The resort features five
acres of salt water swimming lagoons and its
own 18 hole golf course. There are 294 rooms
and 100 villas. Rack rates range from AU$619 to
AU$2,500 room per night. No meals are
included. www.sheratonmirage.com.au

Silky Oaks Lodge — Daintree

This resort is located 83 kilometres north of
Cairns and 27 kilometres (about 20 minutes by
road) north of Port Douglas. It is set on the
banks of the Mossman River and adjoins the
World Heritage listed Daintree Rainforest
National Park. The property is part of the
Voyages Hotel and Resort Group. There are 50
villas. Rack rates are AU$295 for a ‘Treehouse’
or AU$390 for a ‘Riverhouse’, per person per
night. Breakfast is included.

www.silkyoakslodge.com.au

Wrotham Park Station

Wrotham Park is an Outback working cattle station of
600,000 hectares and guests may participate in the
working life of the property. It is located 300
kilometres west of Cairns.

There are 10 premium guest Quarters are situated
along the escarpment with views overlooking the
Mitchell River. This property is also part of the
Voyages Hotel and Resort Group. The rack rate is
AU$620 per person per night including all meals and
some alcohol. www.wrothampark.com.au
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WILDERNESS LODGES

General Appeal

There is a body of market research supporting the view that ‘wilderness lodges’ have
strong appeal in the contemporary holiday market.

As to the Australian domestic market, a 2004 study commissioned by Department of
Industry Tourism and resources (DITR) examined the appeal of ‘nature based tourism’.
This included testing six specific product concepts. Consumers were asked to rank these
concepts in order of their desirability. These are listed below in rank order of those
attracting the highest to those attracting the least interest, according to research outcomes:

Product Extreme | Interested | Total
Interest

Nature Resort = “a secluded luxurious resort” 23% 23% 46%

Holiday House = “a secluded, scenic place to stay” 16% 29% 45%

Lake retreat = ‘a cabin by a lake or waterway in secluded | 16% 28% 44%

bush”

Socialising with people like me = “ a holiday in the bush or | 14% 20% 34%

Outback where you can meet people like you

Guided educational experience = “a place where you could | 11% 18% 29%
experience and learn about natural wonders & plants”

Friendly Guides = “a remote location where you could stay in 7% 13% 20%
rustic one to two star motel with basic facilities”

(Reference: Demand for Nature-based and Indigenous Tourism Product 2004, Colmar Brunton Social
Research)

All the top three are consistent with a wilderness lodge concept, with the top rated concept
indicating a wilderness lodge with the most appeal being five star or more.

A reasonably consistent response was found in international survey data on ecotourism. It
found that a majority in four countries surveyed, Australia (71%); US (68%); UK (63%) and
NZ (67%) agreed with the following proposition:

“I prefer to holiday where | can see nature or be in a natural setting”

Positive responses to the question “for my next holiday, I'd really like a total ecotourism
experience”, were obtained from 20% of Australians, 16% of Americans, 14% of New
Zealanders and 13% of UK residents.

(Source: The Brand Strength of Ecotourism and the Consumer value of Eco-labelling 2004, Ecotourism
Australia 12" Annual Conference — Paper by MacMillan, Mclnnes & Roy Morgan Research

High Profile Lodges

Globally the concept of ‘wilderness lodge’ appears to be growing rapidly in popularity. The
origins and reputation of many properties are founded in the tradition of hunting and fishing
lodges. A number still rely on the mega fauna nearby in their marketing, but for viewing
rather than hunting opportunities. The focus has changed, with a global increase in
interest in the environment and an impulse to get back in touch with nature, as urban living
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creates more and more disconnect with the natural world. The pace and stress
experienced by residents of contemporary major urban centres is also a factor, leading to
images of tranquil nature and calming landscapes far from the rush of civilisation being
highly desirable.

Wilderness lodges were reviewed globally. The attachment lists those that would seem to
have a high profile in their respective markets, grouped by country of location. All the
lodges marketed as luxurious or exclusive have fewer than 50 accommodation units. The
following properties from that list are described in more detail as illustrative of the range of
properties available. There is an emphasis on Australian properties in the following:

Al Maha Desert Lodge — United Arab Emirates

This property is set in an oasis
conservation reserve of the same
name. It is 45 kilometres inland from
Dubai and features views over the
desert to the Hajar Mountains. It is
rated 21st out of 208 hotels in Dubai.

There are 30 suites of varying
classes. The standard suite is the
‘Bedouin Suite’, with a room rate
ranging from AU$950 — AU$1,760 per
night. This includes ‘full board'.

www.bwdubaihotels.com/al_maha_desert.php ; www.al-maha.com/

Cradle Mountain Lodge — Tasmania, Australia

This is a Voyages Group property and the
original lodge on the edge of the World
Heritage Listed Cradle Mountains Lake St
Clair National Park in North Western
Tasmania.

There are 96 cabins, offering three grades
of accommodation. Tariffs per person per
night include breakfast and range from
$128 to $290 twin share.
www.cradlemountainlodge.com.au/

Page 29



Misty Mountains Wilderness Lodge Pre-feasibility

Disney Wilderness Lodge — Orlando, Florida

The Disney Corporation has a number of
accommodation properties across the United
States. These are in the nature of themed
resorts which operate in conjunction with Disney
theme parks. There are a number in Orlanda,
Florida, with one styled as a ‘Wilderness Lodge’,
on the shores of a Lake. It is obviously very
oriented to families. There are 728 rooms.

Room rates range from AU$294 to AU$925
(including tax).

http://disneyworld.disney.go.com/wdw/resorts/resortLanding?id=WildernessLodgeResortLandingPa

ge

El Questro — Kimberleys, North Western Australia

This is a Voyages group property and is set on
a working cattle station of one million acres
with a herd of some 5,000 cattle. It was
developed in 1991.

There are three types of independent
accommodation  facilities:- ElI  Questro
Homestead, Emma Gorge Resort and Station
Township, with family bungalows and riverside
camping.

The homestead is the most exclusive, set high
over the Chamberlain River (pictured).

There are six rooms. All inclusive rates for a three night package range from AU$2,268 to

AU$2,523. www.elguestro.com.au

Freycinet Lodge — Tasmania, Australia

Located on Coles Bay on the Freycinet
Peninsula, Tasmania, the Lodge has
accommodation for a maximum of 180
persons in 60 cabins.

The Lodge is located just inside the
National Park Boundary

Rates per cabin include breakfast and
range from AU$260 to $395
www.freycinetlodge.com.au
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Longitude 131 — Central Australia

This is a Voyages Group property.
Fifteen luxurious tented style units provide
accommodation for up to 30 guests.
Each has private views the sun rising and
setting over Uluru (Ayers Rock).

The per person per night twin share rate
is AU$990, including all meals and

beverages.

www.longitudel31.com.au/

O'Reilly's Rainforest Retreat — Queensland, Lamington National Park

This property is something of an institution in
Queensland. It has been operating for some
90 years and was a pioneer of ‘wilderness
retreat’ type experiences. The original lodge
offers basic accommodation, with new more
luxurious styes added.

It is located in the World Heritage listed

Lamington National Park in South East

Queensland and draws on the large

population base of the South East corner of

this State. Activities centre on bushwalking,

Birdwatching and abseiling. Walks include an elevated ‘canopy walkway’. A relatively new
development is 48 ‘Mountain Villas’, (pictured). These are being offered for sale on strata
title. These two to three bedroom villas are being offered for $460 to $610 per night,
dependent on season and 2/3 bedroom configuration.

www.oreillys.com.au

Peppers Seven Spirit Bay Wilderness Resort — North Australia

This is a seven star resort, located in
Garig Gunak Barlu National Park on the
Cobourg Peninsula at the Top End of the
Northern Territory in Aboriginal Arnhem
Land Australia. Entry is by permit only.

There are 23 suites, styled as ‘habitats’.
Packages include all meals and charter
flight to and from Darwin. Rates for two
night, twin share accommodation are:

Tropical Habitat — AU$1,385
Premier Habitat — AU$1,505.
Wwww.sevenspiritbay.com
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Peppers Spicers Peak Lodge — Southern Queensland, Australia

This is a luxury resort located
one and a half hours west of
Brisbane and surrounded by
World Heritage Listed Main
Range National Park.

There are 10 suites plus the
lodge building. Rates for
Saturday night packages are
AU$1,390 for a lodge suite, or

AU$1,590 for a spa suite, based on twin share, with all meals and beverages included.

www.peppersspicerspeak.net.au/

Purcell Mountain Lodge - Canada

This is a luxury resort with 10
rooms plus a separate chalet,
located in the Rocky Mountains
and Glacier National Park.
Access is by helicopter only.
Rates include helicopter transfer,
all meals, guiding and instruction.

Accommodation  options  are
Shared, Private, Single, or the
chalet, with its one bedroom,
private bathroom & living room.

Rates vary between high and low season and the type of accommodation option. The

range is:

Low Season — 3 nights — CA$1,130 to CA$1,730
High Season — 3 nights — CA$1,205 to CA$1,805

www.purcellmountainlodge.com/purcell-lodge.asp

Mahua Kothi — India

This is a joint venture between Taj Hotel
Resorts and Palaces and CC Africa
(Conservation  Corporation  Africa).
Unique selling points rely on the mega
fauna — the area has the highest
densities of tigers in India. There are 12
lodges, with a maximum of 24 guests.

Rate includes all meals, beverages and
safaris. Current ‘introductory offer’ rate
is AU$698 per person per night.
www.tajsafaris.com

www.scottdunn.com/accommodation/mahua-kothi.html#
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Sabi Sabi Earth Lodge — South Africa

Sabi Sand Reserve is a 65,000
hectare private game reserve in
South Africa which encompasses
four safaris lodges. The reserve
encompasses the mega fauna of
Africa, including elephant, rhino,
lion, leopard and buffalo.

The most luxurious of the lodges is
the Earth Lodge. Suites are
AU$1072 per night all inclusive
tariff.

www.sabisabi.com

A summary review of existing resorts, beyond those listed above is contained in
Attachment 3.
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MARKET POSITIONING

A number of positioning strategies may be appropriate, dependent obviously on the
product ultimately developed. lllustrations of three possibilities follow.

LUXURY WILDERNESS RETREAT

This is an established formula with a number of well-known international examples. The
most famous and memorable tend to rely on some iconic or differentiated experience to be
had through staying at the lodge. These tend to be small (fewer than say 30 rooms) and
offer the best in personal service and accommodation. Patrons are generally not
encouraged to bring children.

Gaining national and international market profile would be a key requirement, which
indicates the desirability of attracting a management company with the ability to build such
a profile.

The ‘Misty Mountains’ walking trails are likely to be the central iconic experience,
associated with the Ma Mu Canopy Walkway nearby and supported by the high quality
visual amenities, Wet Tropics Rainforest unique values, wildlife (especially glow worms
and platypus). The availability of adventure activities may provide additional
differentiation.

The Misty Mountains walking trails would require a strong international marketing
campaign to gain the required recognition to become ‘iconic’, (in the nature of the Milford
Track for instance).

For that market segment that seeks to ‘fly and flop’, such a lodge would have to compete
with a variety of quality luxury resorts in the region. Due to its location outside the
immediately known destinations of Cairns, Port Douglas and Daintree, it is likely
experience difficulty in attracting the attention of these ‘fly and flop’ visitors.

However, market research indicates that a ‘luxurious secluded resort’ and ‘eco-tourism’
have strong market appeal, certainly in the Australian, European, American and UK
markets.

FAMILY ADVENTURE LODGE

This would position the Lodge to appeal to families. In this case, the provision of
adventure activities and learning about the regional eco-systems would be central themes.
There are at least two options as to how these activities could be offered:

Families could participate as an opportunity to ‘do things together’, or;

Parents could relax and enjoy quiet activities while knowing their children are being
catered for in professionally supervised outdoor adventure and educational
activities.

In the case of this positioning, the Lodge could target the families of students who have
stayed at the student village in the past and perhaps students themselves who now have
families.
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Eco-RESORT COUNTRY CLUB

This may combine some of the elements from the previous two, but seek positioning more
as a reasonably exclusive ‘country club’. The strata titling of independent lodges would
seem to fit particularly well with this concept.

Employees of mining companies are anecdotally a strong market for ‘country retreat’ and
‘lifestyle’ properties on the Atherton Tablelands and may represent a target market for
such a development.

The overall property has sufficient room for development of extensive infrastructure that
might include a golf course, tennis facilities and equestrian centre. These would
supplement the activities referred to above.

In this case it would be the range of activities available, in a stunning location, with the

ability to experience pristine nature that would contribute to differentiation and support
positioning.

Beatrice River

Page 35



Misty Mountains Wilderness Lodge Pre-feasibility

PROPERTY VALUATION

No formal current property valuation has been obtained and due to the limited supply of
properties with which the site could be compared it is difficult to arrive at a considered
estimate of current value.

However an estimate of value was obtained in 1998, when an independent valuer placed

the value of Lot 267 in the vicinity of AU$6 million on the basis of sale as an approved
resort development site. A copy of the letter is provided as Attachment 4.

Local waterfall and swimming hole
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ATTACHMENT 1

SITE MAP
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Junction Road

Beatrice River
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ATTACHMENT 2

LICENCES AND PERMITS
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ATTACHMENT 3

SUMMARY REVIEW OF RESORTS
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Misty Mountains Competitive Analysis

Green Cells — Luxury lodges with competitive advantage
White Cells — Other Mountain Lodges

NAME

LOCATION

WEBSITE

RATES

FEATURES

Mahua Kothi

Madhya Pradesh, India

www.tajsafaris.com

$698.00/person/night twin
share

ICONIC

Situated in the Bandhavgarh National Park
which is a renowned tiger reserve

Highest density of tigers in India

Elephant and other safaris available
Nature walks and cultural walks

Lodges are surrounded by hills and forest
Intimate 12 lodges only — max 24 guests
Taj trained hospitality staff

Birdwatcher’s paradise

Large variety of mammals in park eg leopard
5 Staff to 1 Guest Ratio

Sabi Sabi Earth Lodge | Kruger National Park, http://www.sabisabi.com/lod | $1072.52/person/night most environmentally sensitive lodge in Africa
South Africa ges/earthlodge;jsessionid=4 | twin share SRS B Ca'”? e re_storlng spirit
13 ultra-luxurious suites
F6E618439046151F5462E | R 6000.00 own game ranger or Shangaan Tracker
87DCFAGCO08
Sabi Sabi Bush Lodge | Kruger National Park, Low Season Lameq fl(')r its warmth, vibrancy and legendary
South Africa http://www.sabisabi.com/lod | $679/person/night twin ospita 'Fy .
A favourite amongst travellers in search of
es/bushlodge share R 3800 luxury accommodation, Bush Lodge is a
High Season luxurious safari escape set in the heart of
$920/person/night twin the Sabi Sabi bushveld overlooking a

share R 5150

waterhole and an African plain.
uncompromising high standards of
service, efficiency and personalised attention.
25 spacious suites

Tuningi Safari Lodge

Madikwe Game Reserve

http://www.tuningi.co.za/fac

R 2950

5-star Tuningi Safari Lodge - a member of The
Leading Independent Hotels of Southern Africa
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NAME LOCATION WEBSITE RATES ICONIC FEATURES
North West Province, South | tsheet.html $527/person/night twin - situated in the world renowned 165, 000 acre
Africa share malaria-free Big 5 Madikwe Game Reserve.

The private and exclusive, Tuningi Safari
Lodge offers both local and international
guests a superior product enhanced by an
impressive Big 5 safari experience.

Tuningi is one of the very few 5-star lodges in
South Africa that welcomes children

Private and exclusive bush villa situated in Big
5 malaria free Madikwe Game Reserve
Experience hosts and staff on hand

Eagles Crag Lodge

Shamwari Game Reserve,
Eastern Cape, South Africa

http://www.shamwari.com/e

agles-Crag-lodge.asp

$1055pp/night twin share
R 5900

Ultimate luxury for discerning travellers
Ultimate peace, privacy and tranquillity
Exclusivity, privacy and serenity

Has won a number of internationally
recognised awards

Lodges situated within 20 000 ha of game
reserve

ultimate African Adventure

total of 9 rooms

Maximum guests is 18 people twin share

Pepper's Seven Spirit
Bay Wilderness Resort

185km North East of
Darwin, Australia

www.sevenspiritbay.com

Depends on Package
Minimum 2 night stay
From $650.00/person twin
share

Seven Star Wilderness Experience
Located in Garig Gunak Barlu National Park
Spectacular 45 min scenic flight transfer
Only 23 cabins available
Cited as one of the best fishing destinations in
Australia and the world
World's largest heard of highly endangered
Banteng coexist on the Cobourg Peninsula with
Buffalo, Timor Ponies, Sambar Deer etc around
the lodge

Award winning restaurant

Longitude 131

http://www.longitudel31.co

m.au/

$990/person/night twin
share.

Minimum of 2 night stay

offers immersion in the wilderness of Uluru-Kata
Tjuta National Park, complete with 5 star luxury
and private views of the sun rising and setting
over Uluru (Ayers Rock).

Maximum of 30 guests
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NAME

LOCATION

WEBSITE

RATES

IC FEATURES

ICON

Award winning luxurious wilderness camp
‘ultimate experiential accommodation’
Luxurious, eco-sensitive and romantic

Chugach  Wilderness

Lodge

Chugach Mountains,
Alaska

http://www.chugachwildern
esslodge.com/

Summer Pricing

Per person, per week (7
nights, 8 days) $3,000

Per person, per 1/2 week
(4 nights, 5 days) $1,800

Per person, per night
$500

a unique fly-in-only full service backcountry lodge
located deep in the Chugach Mountains of
Alaska
occupancy of ten guests is the only "off-grid"
wilderness lodge in the Chugach Mountains
remote and natural lodge
peace and quiet
The most popular outdoor activities that are
within walking distance of the lodge:

« Hiking

* Fly Fishing for Dolly Varden and Grayling

 Wildlife Viewing

» Backpacking

* Photography

» Glacier Exploration

e Gold Panning

* Hunting

Yukon Mountain

Retreat

Canada

http://www.yukonretreat.co
m/wildlife.html

$395/night twin share

Family orientated lodge

Rooms sleep up to six people
Sheltered and secluded

Privacy is guaranteed

Can observe the Northern Lights
Surrounded by mountains

Purcell Mountain Lodge

Golden BC, Canada

http://www.purcellmountainl
odge.com/purcell-lodge.asp

Low Season — 3 nights —
CA$1,130 — CA$1,730
High Season — 3 nights —
CA%$1,205 — CA$1,805
(Scale according to
accommodation type)

Luxury mountain lodge

Surrounded by unspoiled wilderness of Rocky
Mountains and Glacier National Park
Oasis of comfort

‘homey’ feel (eg. Freshly baked bread)
only 10 private bedrooms and a Chalet
customer service orientated

old rustic cottage feel with a modern twist
‘your home away from home’

access only by helicopter

remote mountain getaway
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NAME

LOCATION

WEBSITE

RATES

IC FEATURES

ICON

nearest town is 15min away by helicopter

Lost Lake Wilderness
Lodge

Ontario, Canada

http://www.lostlakelodge.co
m/

6 days at $165 per adult
per day ..... $990
Canadian Funds

AUD 190/person/day

6 days at $50 per youth 6
t0 16 ..... $300 Canadian
Funds AUD 58.00 pp
per day

major draw card is its fishing

Beautiful and secluded, quiet and clean, green
and serene are but a few thoughts that guests
express

Access to 10 lakes

Bear watching

Erongo Wilderness

Lodge

Namibia, Africa

http://www.erongowildernes
s-namibia.com/index.htm

Tel: +264 61 239 199

Not listed on website

encircled by Erongo Mountains,

where the desert, mountain, and bushveld
ecosystems combine

The lodge has 10 tented chalets, built on stilts,
set against towering granite formations. Each
chalet has its own niche amongst the rocks,
ensuring peace, privacy and exclusivity.
Eco-friendly (everything is build around the
natural landscape

The lodge is situated within the Erongo
Mountain Nature Conservancy.
Abundance of wildlife including leopard
and soon to be re-introduced black rhino

Wangrah  Wilderness

Retreat

Tenterfield, NSW, Australia

http://www.wangrah.com.au

/

From $132/night/person
twin share

Peace and tranquillity

Over 25km of river frontage

River side cottages

Within short driving distances of the Granite Belt
wineries, Bald Rock, Boonoo Boonoo and
Girraween National Parks

Cradle Mountain Lodge

Tasmania, Australia

http://www.cradlemountainl
odge.com.au/

Minimum 3 night stay

From $128.00/person
Twin Share

Located on the edge of the World Heritage Listed
Cradle Mountain- Lake St. Clair National Park

86 individual timber cabins set in the wilderness
Pristine Lakes, rugged mountain peaks, towering
forests

Isolated

Private
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Trout fishing
Near dove lake
Over 20 self guided walks

Arthurs Pass
Wilderness Lodge

Arthurs Pass, New Zealand

http://www.wildernesslodge.

co.nz/arthurspass/

1 of 2 NZ wilderness lodges
allows you to get in tune with nature and relax
and unwind

on its on 3000 ha nature reserve/merino sheep
farm

surrounded by mountains of Arthur Pass National
Park

24 rooms

privacy and seclusion

Alaska Majestic Valley
Wilderness Lodge

Alaska

From $115/night twin
share

skiing available

numerous mountain trails

The lodge is a natural layover point between
popular Alaskan destinations: Denali Nat'l Park,
Wrangell St. Elias Nat'l Park, Valdez, & the
Alaska Hwy.

Diverse winter and summer activities — hiking,
skiing etc

Privacy and comfort

Houses up to 100 people

Lake Moeraki
Wilderness Lodge

Lake Moeraki, New
Zealand

http://www.wildernesslodge.
co.nz/lakemoeraki/

the heart of the 2.7 million hectares South West
New Zealand World Heritage Area, Te Wahi
Pounamu

home to fur seals and penguins

Total of 28 rooms for privacy

Lakeside

Eaglereach Wilderness
Resort

Hunter Valley, NSW
Australia

http://www.eaglereach.com.
au/

Located in famous hunter valley region

World class resort on over 1000 acres of natural
adventure land with an abundance of flora and
fauna

Pampering and relaxation

Unique experience

38 private lodges

universal appeal as a wilderness resort
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NAME LOCATION WEBSITE RATES ICONIC FEATURES
- best superior accommodation in Australia
4 and Y2 star accommodation
Horn Mountain | Alaska http://www.assesearslodge. provides excellent opportunities to experience

Wilderness Lodge

com.au/

the thrill of salmon fishing, halibut fishing and
clam digging

secluded location

bear watching is available

Asses Ears Wilderness
Lodge

Grampians National Park,
Victoria

http://www.yukonretreat.co
m/wildlife.html

- 6 share cabin: $22 pp
- 3-4 Share cabin: $25

pp
Double/Twin: $66 per
cabin

Backpacker lodge

Has own airport and set on 400 acres

3km away from Grampians National Park
boundary

can fly own aeroplane in and land in airport
outback experience

Tokosha Wilderness

Lodge

Danali National Park

http://www.wildsidedenali.c
om/lodge.html

$150.00 per person/night.

AUD 172.00 per
person/night

no roads, cars, trains or buses—no crowds. Just
unspoiled, spectacular wilderness, 12 river or trail
miles away from the nearest road

small lodge quietly nestled on the bank of the
Tokositna River with a great view of Mount
McKinley, and Pirate Lake with an incredible
view of the Alaska Range — Foraker, Hunter,
Moose's Tooth

private cabins

lodge comfortably sleeps 12 people — private and
intimate

Strahan Wilderness

Lodge

Oceans Beach Road,
Tasmania, Australia

Phone:

1,2 and 3 bedroom self
contained cottages
available all with private
balcony

native gardens that come ablaze during Oct-Nov
Bird Watching and bird migration during Summer
Electric storms

Beach, Rainforest and snow capped mountains
Privacy

Mountain Timbers
Wilderness Lodge

Montana, Canada

n/a

Views of Glacier National Park

15 designed cross country ski trails

access to forests of national park 7miles away
fishing

game watching

intimate and private atmosphere

American  Wilderness

Estes Park, Colorado, USA

http://www.estesparkco.co

From $US 95.00 per night
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NAME LOCATION WEBSITE RATES ICONIC FEATURES
Lodge m/lodge.jsp plus tax
AUD 115.00/night
Tagish Wilderness | Tagish, Canada http://www.tagishwilderness | Minimum 3 night stay lodge can only be accessed by water or air
. husky tours
Lodge lodge.com/elodge.html 3 night package from

633.00/person
AUD 726.00

Silky Oaks Lodge

Daintree, Qld, Australia

http://www.silkyoakslodge.c
om.au/australian-
wilderness-experience/

Nestled on the edge of a World-Heritage Listed
wilderness

Contemporary design

50 stylish tree houses and river houses

living in the oldest living rainforest on Earth
relaxation and rejuvenation

healing waters spa

Waterberg Wilderness

Waterberg National Park,

n/a

Single N$ 966.68 DBB

endangered animals roam the area and park has
highest protection status

Lodge Namibia, Africa Double N$ 1893.08 DBB

Far South Wilderness | Tasmania, Australia http://www.farsouthwilderne | From $200/double/night Australian Bush Experience

Lodge ss.com.au/lodge.htm

Cradle Chalet Boutique | Tasmania, Australia $180-260/couple/night first-class mountain lodge experience. Fantastic
food, uncompromising accommodation and a

Luxury Lodge

(Wilderness Retreat)

base for guests to explore the Lodge's 25 private
acres of wilderness (as well as nearby Cradle
Mountain) are all a part of the mix

Coorong  Wilderness

Lodge

Coorong, South Australia

http://www.coorongwilderne
sslodge.com/

On application

Unique indigenous cultural experience

The wilderness lodge is run by locals and
combines and it is basically a packaged tour
experience

Dreamtime stories and aboriginal food

Lemonthyme Lodge

Cradle Mountain, TAS,
Australia

http://www.lemonthyme.co
m.au/home

One Bedroom Tree Top
Cabin - $245/night

One Bedroom Tree Top
Spa - $280.00/night
Two bedroom cabin -
$280.00/night

Largest ‘real’ log cabin in the Southern
Hemisphere

From 3.5 to 5 star accommodation

caters for all budgets

The Lodge is nestled amongst pristine temperate
rainforest on a valley side just above Lake
Cethana.
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NAME LOCATION WEBSITE RATES ICONIC FEATURES

Lodge Accommodation -

$110/night

Luxury Wilderness Spa

Cabin — on appointment
Mt Hart Wilderness | King Leopold Conservation | http:/www.mthart.com.au/ | $180/person/night "Kimberley-style" homesteads, warm bush
Lodge Park, Gibb River Road, NT, hospitality, and gourmet country cuisine.

Australia

Ultimate outback experience
2 homestead
maximum 27 guests

Peppers Spicers Peak
Lodge

Scenic Rim, QId

http://www.peppers.com.au/
ViewPage.action?siteNodel

d=30&languageld=1&conte

ntld=824&property=823

by World Heritage listed Main Range National
Park, Peppers Spicers Peak Lodge Scenic

Rim offers luxury accommodation and a fine food
and wine experience.

With only 10 suites, a stay at Peppers Spicers
Peak Lodge Scenic Rim offers an intimate and
relaxing experience of one of South East
Queensland's most beautiful wilderness areas
the lodge offers a secluded boutique retreat away

Sandibe Safari Lodge

Okavango Delta —
Botswana

http://www.ccafrica.com/res
erve-1-id-2-3

From $US 365.00 —
745.00 per night per
person twin share
From AUD 437.00 —
893.00 per night per
person twin share

Sossusvlei Mountain | Namibia Desert, Namibia http://www.ccafrica.com/acc | From NAD 2100 to # 3 % $, 0) % &
Lodge ommodation-1-id-2- NAD 3850 per person per & %
10/lodgeid-2-1 night sharing
* +
& +
&
) & &

Freycinet Lodge

Tasmania

www.freycinetlodge.com.au
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Kimberleys WA

www.elguestro.com.au
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Al Maha Desert Resort

United Arab Emirates

www.al-maha.com/

Lizard Island

GBR

www.lizardisland.com.au

Other Wilderness Lodges

1. Mchenga Nkwichi Lodge — Lake Niassa, Mozambique
2. Okahironogo Elephant Lodge — Purros, Kaokoland, Namibia
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ATTACHMENT 4

VALUATION OF LOT 267
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